GBS Labor Martinsville Labor Equation:
Accountability & Date Day of Week: Actual Customer Transactions + Crew Hours =
Targets 3905 3 Transactions Per Crew Hour
DT Car Count FC Customer Sandwich Count | Tota!Projected Actual Trans | At4al | Transaction Per
B Count T(ri:;zzgsn Customer (+/-) Crew_ Crew Hour Mgr Int
Target Actual Target | Actual | Target | Actual Trans Hours Target Actual
5-6 5
6-7 5.8
7-8 6.2
8-9 6.2
9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2
2-3 6
3-4 6
4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2
9-10 6
10-11 5.8
DAY TOTAL 6.2




GBS Labor Tipton Labor Equation:
Accountability & Date Day of Week: Actual Customer Transactions < Crew Hours =
Targets Transactions Per Crew Hour
DT Car Count FC Customer Count | Sandwich Count | TotalProjected Actual Trans Actual | Transaction Per
Customer Customer Crew Crew Hour Mgr Int
B Target Actual Target Actual Target | Actual Transaction Trans 7 Hours Target Actual
5-6 5
6-7 5.8
7-8 6.2
8-9 6.2
9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2
2-3 6
3-4 6
4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2
9-10 6
10-11 5.8
DAY TOTAL 6.2




GBS Labor Bedford Labor Equation:
Accountability & Date Day of Week: Actual Customer Transactions + Crew Hours =
Targets 3 2 Transactions Per Crew Hour
DT Car Count FC Customer Count | Sandwich Count [ Tot! Projected Actual Trans Actual | Transaction Per
Customer Customer Crew Crew Hour Mgr Int
B Target Actual Target Actual Target | Actual Transaction Trans 7 Hours Target Actual
5-6 5
6-7 5.8
7-8 6.2
8-9 6.2
9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2
2-3 6
3-4
4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2
9-10 6
10-11 5.8
DAY TOTAL 6.2




North

GBS Labor Labor Equation:
Accountability & Vernon Date Day of Week: Actual Customer Transactions + Crew Hours =
Targets 5520 Transactions Per Crew Hour
DT Car Count FC Customer Count| Sandwich Count | Tot!Projected Actual Trans Actual | Transaction Per
Customer Customer Crew Crew Hour Mgr Int
B Target Actual Target | Actual | Target | Actual Transaction Trans 7 Hours Target Actual
5-6 5
6-7 5.8
7-8 6.2
8-9 6.2
9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2
2-3 6
3-4 6
4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2
9-10 6
10-11 5.8
DAY TOTAL 6.2




GBS Labor Salem Labor Equation:
Accountability & Date Day of Week: Actual Customer Transactions =+ Crew Hours =
Targets 63 26 Transactions Per Crew Hour
DT Car Count Fe (ét:)sjs:ner Sandwich Count Tm;'j:t:’:::ed Cﬁr Trans ﬁ Tre::rlze:;tli_loonurer Mar Int
B Target Actual | Target | Actual | Target | Actual Transaction Trans 7 Hours Target Actual
5-6 5
6-7 5.8
7-8 6.2
8-9 6.2
9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2
2-3 6
3-4 6
4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2
9-10 6
10-11 5.8
DAY TOTAL 6.2




GBS Labor

Mitchell

Labor Equation:

Accountability & Date Day of Week: Actual Customer Transactions + Crew Hours =
Targets 1 2 1 27 Transactions Per Crew Hour
DT Car Count FC Customer Count| Sandwich Count | Tot!Projected Actual Trans Actual | Transaction Per
B Tf:;zc;cmt;rn Customer (+/-) Crew Crew Hour Mgr Int
Target Actual Target | Actual | Target | Actual Trans Hours Target Actual
5-6 5
6-7 5.8
7-8 6.2
8-9 6.2
9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2
2-3
3-4
4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2
9-10 6
10-11 5.8
DAY TOTAL 6.2




GBS Labor Tanger Labor Equation:
Accountability & Date Day of Week: Actual Customer Transactions = Crew Hours =
Targets 1 5 5 68 Transactions Per Crew Hour
DT Car Count Fe CCL:)sl;cr(:?er Sandwich Count Tmél;’:f‘:::ed C:j\s%ul:ler Trans 'ﬁ Tre::rzz?;tli—loonurer Mer Int
B Target Actual Target | Actual | Target | Actual Transaction Trans 7 Hours Target Actual

5-6 5
6-7 5.8
7-8 6.2
8-9 6.2

9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2

2-3
3-4

4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2

9-10 6
10-11 5.8
DAY TOTAL 6.2




GBS Labor Charlestown Labor Equation:
Accountability & Date Day of Week: Actual Customer Transactions + Crew Hours =
Targets 1883 3 Transactions Per Crew Hour
DT Car Count FCCustomer | o dwich Count | Total Projected Actual Trans Actual | Transaction Per
B Count Customer Customer (+/) Crew Crew Hour Mgr Int
Target Actual | Target | Actual | Target | Actual Transaction Trans Hours Target Actual
5-6 5
6-7 5.8
7-8 6.2
8-9 6.2
9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2
2-3 6
3-4 6
4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2
9-10 6
10-11 5.8
DAY TOTAL 6.2




Nashville

GBS Labor Labor Equation:
Accountability & Date Day of Week: Actual Customer Transactions = Crew Hours =
Targets 2 1002 Transactions Per Crew Hour
DT Car Count FC Customer Sandwich Count | Total Projected |~ Actual Trans | At4al | Transaction Per
i Count T(ri:;zc;:t\:e;n Customer (+/-) Crew. Crew Hour Mgr Int
Target Actual Target | Actual | Target | Actual Trans Hours Target Actual
5-6 5
6-7 5.8
7-8 6.2
8-9 6.2
9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2
2-3 6
3-4
4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2
9-10 6
10-11 5.8
DAY TOTAL 6.2




GBS Labor  West Baden Labor Equation:

Accountability & 3 5 5 8 3 Date Day of Week: Actual Customer Transactions < Crew Hours =
Targets Transactions Per Crew Hour
DT Car Count FC Customer Count | Sandwich Count Projected Actual Trans Actual | Transaction Per
Customer Customer ) Crew_ Crew Hour Mgr Int
B Target Actual Target Actual Target Actual fransaction Trans 7 Hours Target | Actual
5-6 5
6-7 5.8
7-8 6.2
8-9 6.2
9-10 6
10-11 6.2
11-12 6.2
12-1 6.2
1-2 6.2
2-3
3-4
4-5 6.2
5-6 6.2
6-7 6.2
7-8 6.2
8-9 6.2
9-10 6
10-11 5.8
DAY TOTAL 6.2
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